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ABSTRACT 
This paper is trying to define the needs and then categorize the needs according to different dimensions and see the 
factors influencing needs analysis (NA).NA should consider both present and future needs of the learners in one 
dimension and needs of the instruction program and authorities in another dimension. The Needs can be acquired 
from the learners to see what their necessities are in the real world. Target needs are different from the learner's 
needs also authorities and teachers expectation of the course affect the selection of the target needs and their grading 
in that course.NA in necessary in Both General purpose English and ESP (English for specific purpose) but in ESP 
the learners are more aware of their own needs. Sometimes they can participate in curriculum development in 
planning, implementing, evaluation, management and administration in order to make them involved and motivate 
them for language learning.   
 
 
